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Hayu Mardika Sari. ANALISIS PELAKSANAAN DISIPLIN KERJA 
KARYAWAN DI PT POS INDONESIA SURAKARTA. Skripsi, Surakarta: 
Fakultas Keguruan dan Ilmu Pendidikan. Universitas Sebelas Maret Surakarta. 
April 2016. 
Tujuan penelitian ini adalah untuk: (1) Mendeskripsikan bagaimana 
pelaksanaan disiplin kerja karyawan di PT Pos Indonesia Surakarta; (2) 
Mendeskripsikan bagaimana peran manajer sumber daya manusia dalam 
mewujudkan disiplin kerja karyawan di PT Pos Indonesia Surakarta; (3) 
Mengidentifikasi faktor-faktor yang menghambat dalam mewujudkan disiplin 
kerja karyawan di PT Pos Indonesia Surakarta. 
Penelitian ini menggunakan metode deskriptif kualitatif. Sumber data 
yang digunakan meliputi informan, tempat dan peristiwa, dokumen. Teknik 
pengambilan sampel menggunakan purposive sampling dan snowball sampling. 
Teknik pengumpulan data yang digunakan melalui wawancara, observasi dan 
analisis dokumentasi. Validitas data yang digunakan yaitu triangulasi data dan 
triangulasi metode. Analisis data menggunakan model analisis interaktif. 
Hasil penelitian sebagai berikut: (1) Pelaksanaan disiplin kerja karyawan 
di PT Pos Indonesia Surakarta meliputi: (a) pelaksanaan disiplin jam masuk kerja 
dan jam pulang kerja masih terdapat karyawan yang terlambat dan pulang kerja 
lebih awal namun dalam pelaksanaan jam istirahat karyawaan telah disiplin; (b) 
pelaksanaan disiplin berpakaian masih terdapat karyawan menggunakan bawahan 
gelap dengan bahan jeans pada hari kerja Senin-Jumat; (c) dalam pelaksanaan 
disiplin menyelesaikan tugas hanya tedapat beberapa karyawan yang tidak tepat 
waktu, selebihnya karyawan telah disiplin; (d) dalam pelaksanaan sanksi hukuman 
masih adanya pemberian toleransi. (2) Peran manajer sumber daya manusia dalam 
muwujudkan disiplin kerja meliputi: (a) mengkoordinasikan pekerjaan sesuai 
kemampuan karyawan; (b) memotivasi karyawan dengan memberikan teladan, 
promosi jabatan, peringatan dan pujian; (c) mengawasi secara langsung kinerja 
karyawan.  (3) Faktor yang menghambat dalam mewujudkan disiplin kerja adalah: 
(a) karyawan kurang terbuka apabila terdapat kesulitan dalam penyelesaian 
tugas/pekerjaan dan kurang terbuka apabila terdapat masalah pribadi sehingga 
manajer tidak dapat bertindak secara tepat dalam mengatasi masalah tersebut; (b) 
pemberian reward dan punishment yang kurang optimal sehingga karyawan 
kurang paham dan kurang peduli terhadap peraturan yang ditetapkan; (c) 
ketidakpahaman karyawan terhadap peraturan yang ditetapkan perusahaan. 
 
 








Hayu Mardika Sari. Analysis of the implementation of labor discipline of 
employees in the PT Pos Indonesia Surakarta. Thesis, Surakarta: Teacher Training 
and Education Faculty of Surakarta Sebelas Maret University. April 2016. 
The Objectives of this research are: (1) to describe how the 
implementation of labor discipline of employees in the PT Pos Indonesia 
Surakarta; (2) to describe how the role of personnel manager in realizing the 
discipline of employees in the PT Pos Indonesia Surakarta; (3) to identify factors 
that inhibit in realizing the discipline of employees in the PT Pos Indonesia 
Surakarta. 
This research employed a descriptive qualitative method. The data source 
used included: informant, location and event, document. The sampling techniques 
used were purposive sampling and snowball sampling. Techniques of collecting 
data used were: interview, observation, documentation analysis.  They were 
validated by using the data source and method triangulations and analyzed by 
using the interactive model of analysis. 
The result of research are as follows: (1) Implementation of labor 
discipline employees in PT Pos Indonesia Surakarta are as follow: (a) the 
implementation of the discipline came to work and come home from work there 
any employees who work late and go home early, but in the implementation 
recess employees have been discipline; (b) the implementation clad discipline is 
still a subordinate employee who uses dark jeans material on Monday-Friday; (c) 
discipline in the implementation of completing the task of only a few employees 
who are not on time, the remaining employees have been discipline; (d) the 
execution of penal sanctions still giving tolerance. (2) The role of personnel 
manager in realizing labor discipline are as follows: (a) to coordinate the work 
according to the ability of employees; (b) to motivate employees by providing a 
good example, a promotion, a strike and occupation; (c) to supervise directly the 
performance of employees.  (3) The factors inhibiting in realizing employee 
discipline are as follows: (a) the employees are less open when there are 
difficulties in accomplishing tasks and less open when there is a personal issue so 
that managers can not act appropriately in dealing with issue; (b) reward and 
punishment that is less than optimal; (c) the employees are not familiar with the 
rules set by the company.. 
 
 













“Karena sesudah kesulitan itu ada kemudahan, maka apabila kamu telah selesai 
dari suatu urusan, kerjakanlah dengan sungguh-sungguh urusan yang lain” 
 
(Q.S. Al-Insyirah: 6-7) 
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